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Find the Hidden Money in Your Business Worksheet

Answer each question accurately, if you do not know the answer to each question then answer e. The more honest you are with your 
answers the greater the potential for finding the hidden revenue in your business. It is important to answer the questions truthfully rather 
than what you think you should answer.

1- I spend ___% of my day doing “revenue generating” activities (sales calls, promotional calls, forming JV partnerships, sponsoring events)

a. 75%-80% b. 60% -74%   c. 40%-59% d. 20% to 39% e. 0%-19%

2-  I have a clearly defined written plan for how I will achieve my goals in my business and my plan is scheduled on my calendar and stick to 
it. 

a. Always b. Usually c. Sometimes d. Almost never e. Never 

3-  I am on top of my business finances – I can give you my business numbers right now. (Profit/Loss, lifetime value of customer, customer 
acquisition cost, fixed and variable expenses, percent closing rate) 

a. Always b. Usually c. Sometimes d. Almost never e. Never 

4-  I have systems in place to track all of my marketing metrics (list numbers, followers, conversations) and I regularly use this information to 
make adjustments to my marketing strategy. 

a. Always b. Usually c. Sometimes d. Almost never e. Never 

5 -  My online activities are automated (email newsletters, auto-responders, nurture campaigns, shopping cart, social media postings, 
product delivery, etc.) 

a. 75%-80% b. 60% -74% c. 40%-59% d. 20% to 39% e. 0%-19% 

6 -  I have a backup system in place for vital data in all areas of my business and I use it.

a. Always b. Usually c. Sometimes d. Almost never e. Never

 7 -  I have a current, relevant Standard Operations Procedures (SOP) manual that my team and I follow.

a. Always b. Usually c. Sometimes d. Almost never e. Never 

 8 -  I have clear, enforceable, signed contracts/agreements with my clients that specify terms of payment, delivery, and handling disputes.

a. Always b. Usually c. Sometimes d. Almost never e. Never 

 9 - I consistently contact and reactivate previous customers into new programs.

a. Always b. Usually c. Sometimes d. Almost never e. Never

10 -  I have a system in place to follow up with leads and new prospects, and I consistently use it. 

a. Always b. Usually c. Sometimes d. Almost never e. Never 

11 -  I know who owes a payment on which date, and I have a system in place and consistently use it to track and collect declined or 
delinquent payments from my clients/customers.

a. Always b. Usually c. Sometimes d. Almost never e. Never 



Answer Key: Each question starts out with a value of 5 points. Total possible points: 55 points

Key: “a” Answers, deduct 0  “b” minus,  1 point “c” minus 2 points “d” minus 3 points “e” minus 4 points

1. Add up the points for each question as indicated in in the Key above. Write the number of points to deduct here ____________________

2. How much money have you made in your business in the last 12 months?

a. $ 0 – 50,000 b. $50,000 - $80,000 c. $80,000 - $150,000 d. $150,000 - $225,000 e. $225,000 and up

3. On average an individual customer spends $__________________ with me in a year.

If the customer spends: from $500 to $5,000 a year...each point is worth $100If the customer spends from $5,000 to $15,000 a year...each 
point is worth $500If the customer spends from $15,000 to $30,000 a year... each point is worth $1,000 If the customer spends from 
$30,000 to $60,000 a year... each point is worth $2,000 If the customer spends from $60,000 and up... each point is worth $2,500

This is a conservative estimate of the total potential income you are losing each month.But that means that the potential income is 
there and you CAN learn how to bring it to you!!!!

Explanations:

1 - Sales is the only way that money flows into your business, setting up strategic relationships is also a revenue generating activity 
because it can lead to sales in a big way. If you are not spending the majority of your time doing revenue-generating activities then you will 
not reach your financial goals, you are wasting precious time and resources. For instance, if you are updating your website rather than 
paying someone else to do it for $50, you may think you are saving money and helping your business; however, what you may not see is 
that without the sales, you do not have a business.

2 - If you do not have a written plan for what needs to be done in your business, who’s going to do it, and by when, it does not get done. All 
goals and steps toward goals need to measurable, on the calendar, tracked, and completed. Each time a task is dropped or a goal 
forgotten, it costs your business money.

3 - If you do not know your business’s finances you can’t catch money leeks, see how you are doing, or see where you need to improve. 
You are guessing, and guessing is gambling, and when you gamble, the odds are stacked against you.

4 - If you do not track your marketing efforts and their results, you cannot know what you need to do differently, where you need to improve, 
where you need to make adjustments, where you are wasting resources, etc.

5 - Automating monotonous tasks not only makes your business more profitable, it makes your days more interesting. You can spend more 
time focused on your areas of genius, and less time doing mundane tasks.

6 - It’s not a matter of if you will need a backup system it is a matter of when you will need a backup system. To recover lost data is 
expensive and time-consuming. To be prepared for the inevitable will save you money, grief, and headaches.

7 - Without a relevant SOP in place in your business with templates and checklists, etc., you end up spending more time explaining how to 
do things than generating revenue, or you become totally dependent on your assistant, the one person who does know, and that causes 
problems. When you have a relevant SOP, you gain peace of mind. You can relax knowing that the ‘how we do things’ is laid out in writing, 
so anyone can step-in and get tasks done correctly.

8 - Customer disputes are a part of doing business. It’s not a matter of if you will have customer dispute, it’s when. Even a conservative 
estimate of losing one contract a year due to a failure to have and use enforceable contracts in your business, could cost you thousands, if 
not tens of thousands of dollars. Contracts not only add to your peace of mind, they make clients feel safer; knowing what’s expected on 
both sides, and this increases your credibility.

9 - It takes 7 times more money to attract a new client then it does to engage a previous or keep a current one. , Marketing to your current 
clients/customers on a consistent basis can increase your annual income by up to 40% or more. And even if it only bumped you up by 10%, 
it’s still worth the effort.

10 - It takes on average 7 touches to build the know/like/trust factor. You either have a process in place that allows you to follow up with 
leads and prospects easily and efficiently, or you are leaving money on the table.

11 - If you do not know who owes you a payment when, money will get lost in the day-to-day lack of awareness of what is due to come your 
way. A simple fix can tighten up this one and put thousands of dollars in your bank account that might have been lost.

Check out Rock Your Biz Systems so that you can easily start plugging those leaks in your business, visit: https://RockYourLimits.com/shop



Next Steps….
OPTION #1

▪ Spend hours and hours trying to figure this stuff out on your own.

▪ In the process, wasting money and precious time (your most valuable asset).

▪ Deal with trial and error.

▪ Cross your fingers hoping all of your hard work pays off.

OPTION #2
▪ Do nothing.

▪ Just keep doing what you’ve been doing.

▪ “If you keep doing what you've done, you'll keep getting what you get” 

Or…
OPTION # 3

I invite you to enroll in  Rock Your Biz Systems 

▪ The Gift or problems so you can stop wasting time, energy + money. 

▪ Rock your Virtual Office + To-Do List 

▪ Rock Your Scheduling + Communication Systems 

▪ Rock Your Metrics, Money + Back Up Systems 

▪ Rock Your Marketing + Relationship Systems 

▪ Rock Your Sales + Delivery Systems

▪ Rock a Solid Foundation w/training from a CPA

▪ BONUS: 3 key strategies to discover the hidden money in your biz

▪ BONUS: Rock Your Planning System 

▪ BONUS: Insider Secrets to Get Clients FAST training 

▪ BONUS: 10 Key business systems overview 

https://rockyourlimits.com/rys-special-offer-3-keys


▪ BONUS: Sample SOP Template 

▪ BONUS: Top Resources + Tools to Run Your Biz Online

▪ BONUS: Sample SOP Template 

▪ BONUS: Top Resources + Tools to Run Your Biz Online

▪ BONUS: Rock Your Marketing Funnels Training + worksheet 

▪ BONUS: Done for you email series for breakthrough sessions 

▪ BONUS: Done for you email follow up series for lead magnet w/CTA 

▪ BONUS: Done for you Webinar/Teleclass email launch series 

▪ BONUS: Done for you perfect email welcome series

▪ BONUS: Done for you sample product/service launch plan 

▪ BONUS: Rock Your Sales Conversations template

▪ BONUS: Done for you client testimonial template script 

▪ BONUS: Done for you Facebook conversation starters BONUS: Done for you Joint Venture 

Invitation Template

▪ BONUS: Structure Your Biz as a Biz report 

▪ BONUS: Done for you Sample Non Disclosure Agreement for Consultant 

▪ BONUS: Done for you Media Release Sample 

▪ BONUS: Done for you Consulting Agreement Sample 

▪ BONUS: Done for you Credit Card Authorization Template 

▪ BONUS: 5 Steps to Make and Keep More Money audio training with CPA Maddie Brown 

Have a question, and want to make sure this is the right next step for you? contact me here, I am happy 
to help! :-) 

So let me show you how to make sure your business grows and thrives! 

I invite you to get started here right now!

https://rockyourlimits.com/contact-us
https://rockyourlimits.com/rys-special-offer-3-keys


Stop working so hard, trying to do it all on your own. Let's transform your business to the 
next level. Find out how you can have more free time and make more money, schedule 
your free session today! 

If you'd like to take advantage of this very special, very limited, offer, CLICK HERE 
NOW to get started!

https://rockyourlimits.com/rys-special-offer-3-keys
https://rockyourlimits.com/rys-special-offer-3-keys

